SWAP REVENUE SHARING RATE

Departments must fill out a Surplus Property Pick-up Request Form (SPPRF) for items sent to SWAP.  Reimbursements to departments will only be given for SPPRF’s that are properly filled out with the MANDATORY MD account number.

Reimbursements will be given to the department in the month subsequent to the sale of the item(s) on the SPPRF.

Any department that sends hazardous items to SWAP will be charged a disposal fee to the MD account number on the SPPRF.  The hazardous items not accepted by SWAP are listed on the SPPRF instructions.

Methodology for determining reimbursement:

1. STORE SALES

· For items sent to SWAP to be sold in the store, a point based system will be used.
· SWAP will apply a point value to the items listed on the SPPRF based on the dollar value each item on the SPPRF is expected to sell at.  Items on the SPPRF may be aggregated (multiple items added together for one sales total) at the discretion of the SWAP manager.
· Reimbursement for the total points per SPPRF will depend on a calculated dollar amount per point based on the net proceeds each month.  The minimum dollar amount per point will be $.30 per point and the maximum will be $.80 per point.
· Net proceeds are the revenue taken in from SWAP sales after expenses are deducted.  An example of how this distribution works is provided at http://www.bussvc.wisc.edu/purch/forms/SWAPCreditsExample.xls 
Store Point Value Categories

· $    0.00 - $149.99

    0 points

· $150.00 - $249.99

150 points

· $250.00 - $349.99

250 points

· $350.00 and over

350 points

· Aggregate Lots

Case by case basis per SWAP manager

2. ONLINE AUCTION – ITEMS AT OTHER LOCATION (IOL) – OFFER TO SELL (OTS)

· The Online Auction, IOL, and OTS processes will be used when possible to increase the reimbursement to departments.  (see PPP 18)
· For these processes, reimbursement will be a percentage of the sales price.
Online Auction – IOL – OTS Percentage of Sales Categories

· $         0.00 - $     149.99 
  0% returned to the department
· $     150.00 - $     499.99
50% returned to the department
· $     500.00 - $  2,499.99
60% returned to the department
· $  2,500.00 - $  4,999.99
65% returned to the department
· $  5,000.00 - $  9,999.99
70% returned to the department
· $10,000.00 - $14,999.99
75% returned to the department
· $15,000.00 - $24,999.99
80% returned to the department
· $25,000.00 and over

90% returned to the department
Aggregate lots (multiple items added together for one sales total) for Online Auction, IOL, and OTS will receive 10% less than the listed percentage.

